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Entrepreneurial Schizophrenia *

About the Author, Daniel Comp

I was born in Cleveland, Ohio, May 16, 1955. I've never known my
genetic father. My teenage mother struggled as a single parent. I suspect my
childhood was the impetus of my creativity - a solution for days of nothing
to do. No siblings, no pets, I remember laying on the floor of my grandmoth-
er's kitchen with Lincoln Logs and an Etch-a-Sketch - exploring.

My school years seemed to be a series of experimental physics and
chemistry explosions, and the usual emotional rejections, as I was curios-
ity about science and girls. I sat in the front row of most of my classes, and
volunteered for any and all artistic and creative opportunities.

During Vietnam, I studied Nuclear Power and Communications with
the U.S. Navy. I greatly expanded my thirst for adventure by seeing the world
from a deck of a ship - where the land was always just over the horizon!

In my twenties I struggled with a sense of purpose, direction and mean-
ing. A simple prayer and a tragic fall from a glacier became a ‘life-changing'
experience. I learned what being a quadriplegic was about — and that mi-
raculous healing could be really 'up-close and personal'.

I've had a thirst for learning as long as I can remember. I've learned
character from dead people, in hundreds of books, and dozens of sympho-
nies. I've learned from compassionate mentors to follow my ‘knower’ I've
learned that there's a time to listen, to speak, to duck, to stop, to turn and to
slow down - and above all, to be patient ALL the time.

Through a lifetime of learning, I've found that we are more than our
accumulation of knowledge. We are rich with experience, and plagued by
our fears. We're often immobilized in life, hardly knowing our capabilities,
and we are each our best challenge.

For three decades I've been an entrepreneur. As a building designer and
contractor, my crews created ten of million dollars of projects in the built-

environment. I've been a contributing foot soldier of the web since '97 with

DanielComp.com
tNetware.com

ENTHEPRENEURIALSCHIZOPHRENIA.COM

N

Intelligent Netware and with Angelina Musik's two-time
SBA award winning MOMtrepreneurs . I've created tools
in use by hundreds of entrepreneurs, start-ups and giants
like UPS, RiteAid, Starbucks and Microsoft, but none of it
comes close to the joy I get being with David and Carissa,
my kids, now grown and accomplished artists and ath-
letes. They above all things are the 'reward'".

I'm an outdoor fanatic for windsurfing, kiteboard-
ing, snowboarding, trans-America cycling, glider soaring,
and any opportunity to play with my kids.

To summarize; my life has been a series of 'best
efforts’ in honoring God through creativity, investing
in other people’s dreams, creating memories with loved
ones, and being aware that each moment is an opportu-
nity to 'Make a Difference’ for someone, somewhere.

I hope Entrepreneurial Schizophrenia® will do that
for you. Thanks for reading the book. I encourage you to
participate in a workshop where you'll meet other cases
like you, yourself and your boss! All of us look forward to
meeting all of you.

Daniel Comp
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It's said that;

"Life is what happens
between your plans" | say;
"It's a good thing we don't
have to stick to our plans!
When you dig for character,

the effort will not return void.

You're the boss! You wrote
the plan! What vein is
tapped out? What in your life
should be reassessed and
abandoned?

30

Small Business IS personal

CHAPTER 1 - PART 7

Consider the Miners

Have you ever thought about some of the miners?
You know, the people that dig in the earth after precious
metals for a lifetime? Imagine yourself earning your pay
in dirty clothes, digging through the dirt in tight dusty
caves in the dark. No thanks?

I recently bicycled across Nevada. There are numer-
ous towns about a day’s ride apart. There are historical
markers along the Pony Express Trail which give you a
little bit of the insight into a prospectors' life.

They frequently worked themselves to death go-
ing after something that they believed was there, in
abundance, without any indication that it would be for
certain. In many towns, thousands of people would dig in
the dark for the opportunity to hit the 'Mother Lode'.

At times, you too are going to be doing that! You are
going to be searching for something that nobody else sees
- and even you don't know that it’s really there. You may;,
or may not, find it - no mater how hard you work.

Discovering a little vein of gold now and again
really helps, but, to live by faith - building substance in
your character - takes discipline and that usually comes
through hardship. It comes through experience.

I've heard that "life is what happens between your

plans". You find a little perk - a contract, or something



Small Business IS personal

good that comes your way. Maybe you even think Where are you going to look for a
new vein? When is the time to do

it? What will it look like? Who will
been tapped out. Maybe it's the stock market that is you share it with?

you've struck it rich, just to find out that it’s already

going to drop right out from underneath you - leav-
ing you hanging on a precipice. It could be something
simple like a car wreck. Maybe one of your receivable
accounts will go bankrupt. Start digging!

I've been through numerous challenges, and I've
learned that we can't control the situation, but we can

control our attitude. The wind blows where it wills. We

must learn to set our sails to head in the direction we
feel called to explore, irregardless of the weather.

Digging for gold in the dark requires something from inside of you.
It requires listening to your "knower’, your intuition, your "gut", your
instinct, to God. That requires practice. And that comes with frequent
periods of quite and occasional solitude.

Discovery is not legalistically sticking to a business plan you worked
out in your head. No one can write a plan that deals with everything - the
chaos of the market or historic events, the weather and all the things that
go on in small business. Don't feel stuck. If you're the one that wrote it,
then talk to 'your boss' and change it.

I did this with both the 2006 and 2007 Trans-America Expeditions. I
needed to write this book before proceeding into the workshops. I decided
to stop riding in Utah and return to the studio to produce. It was a tough
decision, but it was the right thing.

Don’'t become an emotional ghost town. Take time out. Change your
sails. Start a new tack. Dig in another cave. Try something different. You

might just discover gold!
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Principles of Faith

CHAPTER 9 - PART 6

Leaping Tall Buildings

Superman leaps tall buildings in a single bound. He
can stop a steaming locomotive, run faster than a speed-
ing bullet. Some of us grew up half believing and wish-
ing life could be like this. He became our standard. He's
super, but he's NOT a man! He's a cartoon, an idea, a
fantasy. Wouldn't it be nice? I don't think so.

Then Mr. Spock came to us on Star Trek, going
where no man had gone before. Cool, he was enterpris-
ing! (bad pun). Spock was believable, because he didn't
do superhuman things, he was simply super smart, and
not inflicted with distracting emotions. I had to drop
his model too, because I had emotions - lots of them. I
couldn't make rational decisions because I was too in-
volved - with the woman, the dream and the chase.

At 53, I'm still guilty of dreaming. When my boss
tells me to do superhuman things, I try. Right now, he's
got me leaping a chasm. Yes, as I write this, I'm jumping
across time, to land in a new occupation as the author of
Entrepreneurial Schizophrenia®. Maybe it'1l happen?

Let me paint the picture so you can appreciate the
current situation, then I'll share the principle I'm practic-
ing so you too can practice leaping with confidence.

You've read; "Who Moved My Cheese" ? It's a cute
fable about supply and demand. There's a couple of enter-
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prising mice that discover their supply of cheese has van-
ished. It's gone, vaporized, missing. One mouse begins
to fret, worry and crumple under the pressure. The other
mouse picks up his faith and goes oft in search of more
cheese. He's leaping. With very little provision.

If you've been in business, then you know the
routine for change. You go through the Elisabeth Kiibler-

Ross stages of grief. First we deny the cheese is missing; Elisabeth Kiibler-Ross proposed

the now famous Five Stages of
Grief as a pattern of phases, most
or all of which people tend to go
through, not always in sequence,
after being faced with the
tragedy of their own impending
death. The five stages of grief,

in sequential order, are denial,
anger, bargaining, depression,
and acceptance. The five stages
have since been adopted by many
as applying to the survivors of a
loved one's death, as well.

"no, the market has hasn't shifted". Then we get really
angry about it. Eventually we accept our situation and
decide to either take things as they are, or take action to
move on, in search of the next enterprise. So, how do I
leap chasm's with little provision?

First, the situation doesn't just sneak up on us.
Really, we don't just wake up with a Sherift at our door,
ready to handcuft us. God starts hinting of it way in

advance. Watch the videos from my second and third

Trans-America rides and you'll hear it. I was getting hints

in the desert two and a half years ago. Can you see a correlation to
Second, you'll feel it. It'll be a nudge that won't quit. business and faith? How so?

You'll keep waking up in the middle of the night - not
with sleeplessness - with the feeling you 'have to' do it.

Third, there will be 'just enough' provision. It's
provisional. If you fail to act, the provision will spoil, and
you'll have a much tougher time. Learn from the adven-
tures of the Israelites. Manna only lasted a day. (Ex. 16)

Fourth, you'll feel joy when you take action. You'll
not be able to put the work down. Speaking of - it's way
past breakfast, I'm hungry, there's enough food, and I'm
happy with how Part 6 came out. Let's leap!
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