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Entrepreneurial Schizophrenia *

About the Author, Daniel Comp

I was born in Cleveland, Ohio, May 16, 1955. I've never known my
genetic father. My teenage mother struggled as a single parent. I suspect my
childhood was the impetus of my creativity - a solution for days of nothing
to do. No siblings, no pets, I remember laying on the floor of my grandmoth-
er's kitchen with Lincoln Logs and an Etch-a-Sketch - exploring.

My school years seemed to be a series of experimental physics and
chemistry explosions, and the usual emotional rejections, as I was curios-
ity about science and girls. I sat in the front row of most of my classes, and
volunteered for any and all artistic and creative opportunities.

During Vietnam, I studied Nuclear Power and Communications with
the U.S. Navy. I greatly expanded my thirst for adventure by seeing the world
from a deck of a ship - where the land was always just over the horizon!

In my twenties I struggled with a sense of purpose, direction and mean-
ing. A simple prayer and a tragic fall from a glacier became a ‘life-changing'
experience. I learned what being a quadriplegic was about — and that mi-
raculous healing could be really 'up-close and personal'.

I've had a thirst for learning as long as I can remember. I've learned
character from dead people, in hundreds of books, and dozens of sympho-
nies. I've learned from compassionate mentors to follow my ‘knower’ I've
learned that there's a time to listen, to speak, to duck, to stop, to turn and to
slow down - and above all, to be patient ALL the time.

Through a lifetime of learning, I've found that we are more than our
accumulation of knowledge. We are rich with experience, and plagued by
our fears. We're often immobilized in life, hardly knowing our capabilities,
and we are each our best challenge.

For three decades I've been an entrepreneur. As a building designer and
contractor, my crews created ten of million dollars of projects in the built-

environment. I've been a contributing foot soldier of the web since '97 with

DanielComp.com
tNetware.com

ENTHEPRENEURIALSCHIZOPHRENIA.COM

N

Intelligent Netware and with Angelina Musik's two-time
SBA award winning MOMtrepreneurs . I've created tools
in use by hundreds of entrepreneurs, start-ups and giants
like UPS, RiteAid, Starbucks and Microsoft, but none of it
comes close to the joy I get being with David and Carissa,
my kids, now grown and accomplished artists and ath-
letes. They above all things are the 'reward'".

I'm an outdoor fanatic for windsurfing, kiteboard-
ing, snowboarding, trans-America cycling, glider soaring,
and any opportunity to play with my kids.

To summarize; my life has been a series of 'best
efforts’ in honoring God through creativity, investing
in other people’s dreams, creating memories with loved
ones, and being aware that each moment is an opportu-
nity to 'Make a Difference’ for someone, somewhere.

I hope Entrepreneurial Schizophrenia® will do that
for you. Thanks for reading the book. I encourage you to
participate in a workshop where you'll meet other cases
like you, yourself and your boss! All of us look forward to
meeting all of you.

Daniel Comp
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Bootstrapping with NO Boots

CHAPTER 2 - PART 2
To solve any problem; What’s in your hand?
First, what could I do?
Second, what could I read? Business philosopher and motivational trainer Jim

i ?
Third, who could | aski Rohn has a really wonderful teaching about recognizing

Jim Rohn all of the assets that we have at our disposal. He points

out that people are not; "dieing while fleeing their country
Immigrants are four times

more likely to become
millionaires than Americans America for the public wealth we all have.”
born here.

to get into a worse situation. They die trying to come to

We have so much, we hardly recognize it. When we
Zig Ziggler have a need, we rarely look in our hand for the answer
that is already there. Consider our library system, our
road system, and all the communications like the Inter-
net, telephone, television, radio, print. We have an eco-

nomic system that allows people with no

income to start a business and become
wealthy. It's amazing that Americans, in
need, can completely miss the assets
of public education and assistance
that is everywhere.

The failure to recognize what we

v

V".i'}

have in our hands is very human. We

can see it in history. Take a look at Moses
in Exodus, Chapter 4. Moses walked
around tending sheep with a staff for some

40 years. God gave Moses a vision, inspir-

ing him that he would be used as the instrument
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to setting Israel free. He tells Moses to go to Pharaoh to
request their release. The conversation God and Moses
have is revealing. Moses counters God with his doubt,
claiming he's not a good talker, he doesn’t have the re-
sources, he simply can't do it.

God asks Moses; "What is in your hand?"

Moses, and we are shown that God wants to do
miracles with ordinary things we take for granted. Moses
is told that God will provide all that he needs to help
people. We learn from this that we can easily dismiss a
solution because it's too familiar. We fail to grasp that it's
not the thing in our hand, it's what God is willing to do
with it in our hand to prove his presence and power.

Russell Conwell told his story "Acres of Diamonds"
to over 5000 audiences. It's worth reading in full. Here's a

digested version to support my point;

"Not far from the River Indus an ancient Persian by the name of
Ali Hafed owned a very large farm with orchards, grain-fields,
and gardens. He had money at interest and was a wealthy and
contented man.

Ali Hafed was told by a priest;

"that if he had one diamond the size of his thumb he could
purchase the county, and if he had a mine of diamonds he could
place his children upon thrones through the influence of their
great wealth.”

"Ali Hafed went to his bed that night a poor man. He had not
lost anything, but he was poor because he was discontented, and
discontented because he feared he was poor. So he sold his farm,
collected his money, left his family in charge of a neighbor, and
away he went in search of diamonds."

Years of searching go by;

"and at last when his money was all spent and he was in rags,
wretchedness, and poverty, he stood on the shore of that bay at
Barcelona, in Spain, when a great tidal wave came rolling in

Who do you know that is a
simpleton? What piece of
equipment do you have stored that
could be useful to someone else?
What do you have in your HAND
that has become familiar and
therefor not very interesting?
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"Oh, my friends, if you will
just take only four blocks
around you, and find out
what the people want and
what you ought to supply
them, you would very soon
see it. There is wealth right
within the sound of your
voice."

Russell Conwell
'Acres of Diamonds'

between the pillars of Hercules, and the poor, afflicted, suffering,
dying man could not resist the awful temptation to cast himself
into that incoming tide, never to rise in this life again.”

"The man who purchased Ali Hafed’s farm one day led his camel
into the garden to drink, and as that camel put its nose into the
shallow water of that garden brook, Ali Hafed's successor noticed
a curious flash of light from the white sands of the stream. He
pulled out a black stone having an eye of light reflecting all the
hues of the rainbow. He took it into the house and put it on the
mantel which covers the central fires, and forgot all about it.

A few days later the old priest came in to visit Ali Hafed's succes-
sot, and the moment he opened the door he saw that flash of light
on the mantel, and he rushed up to it, and shouted:

“Here is a diamond! Has Ali Hafed returned?”

“Oh no, Ali Hafed has not returned, and that is not a diamond.
That is nothing but a stone we found right out here in our
own garden.” “But,” said the priest, “I tell you I know a diamond
when I see it. I know positively that is a diamond.”

Then together they rushed out into that old garden and stirred up
the white sands with their fingers, and lo! There came up other
more beautiful and valuable gems then the first. “Thus,” said the
guide to me, “was discovered the diamond-mine of Golconda, the
most magnificent diamond-mine in all the history of mankind,
excelling the Kimberly itself. The Kohinoor, and the Orloff of the
crown jewels of England and Russia, the largest on earth, came
from that mine.”

It's amazing that the very thing we believe is miss-
ing so often turns out to have been within our reach the
entire time. It's like misplaced keys. Have you noticed
that when you relax and let your heart and mind rest that
you remember where the keys were left - and where they
are now?

Benjamin Franklin suggests a great way to make
a difficult decision is to take an inventory. This works
equally well to avoid feeling 'poor'. Everyone is broke

now and again, but we're NEVER poor!
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Try the Franklin method in the sidebar, but use
headings of 'Haves' and 'Needs'. List EVERY THING that
comes to mind over a day or so, and you'll be amazed.

I believe everyone has what they need to start ask-
ing, trading, sharing, giving, etc. No one is given a 'short
hand' in life. I can say this confidently because Angelina
and I have seen this hundreds of times with our clients.

Look at the most successful people in history. They
grew through their challenges. Helen Keller spent many
of her childhood years locked in a cell, thought to be
crazy. Albert Einstein, failed 4th grade math and worked
as a clerk in a damp basement. Og Mendino has written
numerous stories that have changed countless lives. Og
didn’t get the ideas for his books without being desper-
ately homeless and suicidal. Mr. Honda went through
an earthquake, a horrendous bombing and a depression.
Colonel Sanders lived in his car. The only thing he owned
was a recipe and a pressure cooker. Walt Disney had
numerous bankruptcies. Silvester Stallone sold his dog to
get by until his screen play Rocky' sold.

Let me encourage you that no matter how des-
perate your situation seems to be - you might even be
mirroring Job's losses - you've got what you need (right
now) to take the next step. Be encouraged, your situation
is temporary. Once you recognize what you have in your
hand, you'll be able to regain the forward momentum.
Getting things going is simply a matter of RECOGNI-
TION, FOCUS and EFFORT. So let's talk about that.

Franklin wrote that the
difficulty in making an
important choice is because
"all reasons pro and con are
not present to the mind at
the same time."

Franklin suggested dividing
a sheet of paper into two
columns, designating one

as "FOR" and the other
"AGAINST." Then, over a
period of time, filling in

each column as thoughts
occurred to him so that
"when each reason is thus
considered separately and
comparatively, and the whole
lies before me, I think I judge
better and am less likely to
make a rash step."

Once you recognize what

you have in your hand, you'll
be able to start the forward
momentum, and that matters
because you can't redirect a
stationary bicycle!
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"If you know what people
need you have gotten more
knowledge of a fortune than
any amount of capital can
give you."

Russell Conwell
'Acres of Diamonds'

Let's think for a moment.
Imagine yourself a character
in Aladdin's Lamp. Is your first
instinct to be on the receiving
end, as Aladdin? Consider
that you might just be the
Genie for someone else?

Consider asking what other
people need - from the Genie's
point of view!

- ness and the;?ﬁ_‘;hority. Ask, Ask, Ask.

CHAPTER 2 - PART 3

Ask, Ask, Ask

Jack Canfield and Mark Victor Hansen in their book
Aladdin Factor go into this principle in depth. Some-
times we repeat a 'mistake' and remind ourself; "Didn't
I learn this before?" I was cycling on the second Trans-
America with record low temperatures across Nevada.
There were snow flurries over the passes and nighttime
lows of 21° - 23°. I had a 40° sleeping bag, and even
wearing everything I carried, I'd shiver most of the night.
I'd been creative and bought an electric cord and a light
bulb, but it only made the inside of the tent warm enough
to keep the frost off.

It wasn't until the third night that it dawned on
me that I should go ask if somebody if they had an extra
blanket. Sure enough, the KOA Managers did. They said;
"You should have asked last night! Here you go."

Hummm... didn't I learn that lesson before? Ask,
ask, ask. You, like me, might be afraid of the rejection,
because we're not always going to ask the right person,
or someone who's willing, or capable, but surely if we.just
k_géi) asking, someone will help, or buy, or tell us what
THE_Y NEED. Don't give up on the first response - espe-
cia-lé“;ihen bootstrapping - because you hav_(_ar'_é_t','(\'_)_ﬁnd the

" 'y s A
person that has the awareness, the resourﬁeﬁaﬂme willing-
L~
-
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CHAPTER 2 - PART 4

It’s Free - Get it

It's usually obvious that we need to ask for those
resources and things we don’t have. On that list of things
that we often neglect or fail to recognize as needs (be-
cause we are entrepreneurs) are three things. Those are
advice, feedback, and mentoring.

Asking for advice doesn't have to feel threatening or
intimidating. It doesn't have to be emotionally draining.

Asking for feedback can be something we look for-
ward to, and here's what works for me. I ask my clients;
"On a scale of 1-10 how would you rate the service I've just
delivered.” I don't pay much attention to their answer,
because they're going to say what they think I want to
hear. The follow-up question, however, is worth a mil-
lion; "What would it take to make it a ten?”

This answer you really want to listen carefully to
because the feedback will be extremely helpful. If you fol-
low the suggestion, especially if it's been given more than
once, you'll be steering toward growth and success.

Advice and feedback are FREE.

Now, for mentoring. We all need to tuck ourselves
under the wing of someone who's been there before. It’s
unlikely that if you're an entrepreneur that you are go-
ing to find somebody who’s invented the same thing, or

been exactly where you are going, so it may seem rather

In the early days of The New Yorker,
the offices were so small and
sparsely furnished that Dorothy
Parker preferred to spend her days
at a nearby coffee shop. One day, the
editor found her sitting there.

"Why aren't you upstairs working?"
demanded Harold Ross.

"Someone was using the pencil,"
Mrs. Parker explained.

Nice...

Listening well is an acquired skill, as
is recognizing the advice in a reply
- especially when it's your own.

On a scale of 1-10, how's your life or
business going? What would it take
to make it a 10? Write it down!
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